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On behalf of the Board of Directors of the Central 
Pennsylvania Physicians Risk Retention Group (CPP), 
I present you with CPP’s 2019 Annual Report.  I am 
honored to share this with you following my first year 
as your President, and to provide highlights of the 
accomplishments of your company in 2019.  Our world 
is certainly experiencing an extraordinary year in 2020, 
and while this report is intended to focus on 2019, I can 
assure you that your company remains stronger than 
ever in its ability to support you in these unprecedented 
times. CPP’s robust performance in 2019 fortuitously 
paved the way to ensure that the company would 
remain financially stable in 2020 despite the global 
crisis caused by the coronavirus pandemic.

Financial Strength    

CPP finished 2019 in an excellent financial position with 
net profits of more than $3 million.  Strong underwriting 
and investment performance contributed to the healthy 
financial outcome.   

Claims    

In 2019 claims continued to trend sharply downward, 
solidly outpacing statistics reported statewide and 
nationally.   More than 18 years of experience has 
shown that CPP’s strategies have had favorable impact 
on limiting the frequency and severity of claims.   I am 
pleased to report that the total number of open claims 
dropped for the 7th consecutive year.  The number 
of new claims filed in 2019 continued to trend at 
historically low numbers.    

Legal support    

The unique combination of talent on your legal team, 
including experienced litigation attorneys, former 
judges, physician and nurse consultants, risk and 
mitigation advisors, and trial experts has proven very 

effective in mitigating claims and defending cases.  You 
will never be out-resourced in the courtroom.  CPP’s 
philosophy on claims-handling steadfastly maintains 
that the best protection against increased severity is 
successful defense of claims.  We will remain focused 
on unique measurement and data platforms in order to 
develop innovative strategies to enhance patient safety, 
reduce risk and actively defend claims.

Clinical Best Practices Platform

In 2019, CPP remained focused on enhancing the 
company’s patient safety and quality improvement 
goals, by working to onboard all providers to the Clinical 
Effectiveness Platform (CE)® at no individual cost to 
insureds. The CE platform is a powerful specialty-
specific data analytics tool particularly tailored to help 
you in your specialty, while also helping CPP to manage 
your risk.  AMA PRA Category 1 Credit(s)™ are offered 
upon completion. CPP uses the data generated by the 
CE platform to identify and address common issues 
faced by all CPP members and to develop strategies 
to enhance best practices in clinical quality, patient 
safety, patient engagement, efficiency and physician 
burnout. The data can also be used to enhance your 
position during payer negotiations. Educational 
programming for members underscored the continued 
vital importance of patient safety and quality assurance 
and introduced a new focus on physician health. 

These are just a few highlights of some key 
accomplishments in 2019.  I invite you to read through 
the rest of this report to learn more.  On behalf of 
the entire CPP Board, thank you.  We look forward to 
providing stable professional liability insurance in these 
unprecedented times, while further exploring unique 
opportunities and resources to support your practice in 
this evolving medical environment. 
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A view from our President

Thomas G. Helinek, MD, PhD
West Reading Radiology Associates
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Who We Are
CPP is well-equipped for continued success and growth. 
We have worked hard to build a solid foundation for our 
operations. We are prepared to withstand today’s volatile 
economic pressures and market influences. Our strong 
operations, performance, capital strength, skillful and prudent 
investing practices, and experienced team of professionals 
combine to create an enterprise positioned to deliver value 
and service to our members.

Our Services
CPP is a medical professional liability insurance company. 
We insure physicians. We also insure our members’ 
affiliated professional corporation or entity, and allied 
health professionals employed by member physicians or 
corporations. We are in the business of managing risk.

Our Strategy
As a mutual company, we are not obligated to any outside 
investors or stockholders. Our business practices reflect the 
best interests of our members. Our goal is to provide a superior 
risk management and insurance product that enhances 
patient safety, patient satisfaction and service excellence.

• THE ACTIVE INVOLVEMENT of practicing 
physicians on our Board of Directors allows us to 
focus on medical malpractice litigation patterns and 
concerns, root causes of claims, patient/customer 
needs, and other relevant matters. It also ensures that 
we are accountable to our members. 

• WE INVEST IN STRATEGIES that provide a long-
term reduction in the exposures that cause claims.  

• MEMBERS ARE PROVIDED CONFIDENTIAL 
ACCESS to lawyers and risk management 
consultants to manage events when they do occur.  

• WE INVEST IN EDUCATIONAL PROGRAMS AND 
RESOURCES that improve business and customer 
service practices, and educate our members to 
implement proven risk reduction strategies.   

• WE ARE COMMITTED TO DISCIPLINED 
UNDERWRITING through careful risk selection and 
conservative pricing. 

• WE WILL MAINTAIN adequate capital and sufficient 
liquidity to protect our members.  

• OUR PRIMARY INVESTMENT OBJECTIVE is the 
preservation of capital by minimizing the probability 
of  loss over the investment horizon. Our emphasis is 
placed on minimizing return volatility rather than  
maximizing total return.

Our Philosophy

  «   «



US Treasury Securities and 
Obligations of US Government 
Corporations and Agencies 14.5%
Municipal Securities 2.4%
Corporate Debt Securities 83.1%

Fixed
Maturities

Fixed Maturity Securities 67.7%
Equities 19.5%
Cash and Cash Equivalents 12.8%

Investment 
Portfolio

Common Stock 100%

Equities

Cash & Investments
Breakout: Treasurer’s Message

Financials
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Fixed Maturities 29,278,522

 US Treasury Securities and Obligations of 
 US Government Corporations and Agencies 4,244,360

 Municipal Securities 702,633

 Corporate Debt Securities 24,331,529

Equities 8,426,954 

 Common Stock 8,426,954

Cash and Cash Equivalents 5,538,029

TOTAL CASH AND INVESTMENTS 43,243,505

CPP had a great 2019 with net profit of $3,666,685, which resulted from very 
strong underwriting and investment performance. Claim counts continue to 
be low and loss reserves overall are down from prior years. By 2019 year-
end, total assets were $47.1 million with capital and surplus of $23.6 million. 
The medical professional liability insurance marketplace continues to be very 
competitive, and CPP continues to be well-positioned to succeed. 

In 2019, CPP wrote approximately $9.3 million in gross premiums, compared 
to $10.9 million in 2018. The reduction in written premium reflected M&A 
activity in the physician practice market. Premiums are earned evenly over 
each policy period. CPP had net premiums earned of $9.1 million in 2019, a 
decrease from $10.7 million in 2018. CPP continues to utilize reinsurance to 
protect itself from large losses. 

CPP’s investment portfolio performed well in 2019. The finance committee 
works closely with our professional advisors to ensure the portfolio is managed 
within clearly defined risk and asset allocation guidelines. Our investments 
generated a net gain (net of investment fees) of $2.6 million, compared to a 
net gain of $1.7 million in 2018. CPP adopted a new accounting treatment for 
the change in unrealized gains/losses in equity securities. This annual change 
is now presented in the income statement rather than on the balance sheet 
through other comprehensive income. This change in treatment resulted in a 
$1,531,667 addition to income. At the end of 2019, CPP’s investment portfolio 
was valued at approximately $43.5 million and the investment returns continue 
to be a significant contributor to the profitability of CPP. 

Wayne R. Conrad, MD
Lancaster Orthopedic Group



The financial information provided in this report is derived from financial statements audited by Johnson Lambert 
& Co., LLP. Our members may obtain a complete set of audited financial statements and notes upon request. 

Assets Capital & Surplus Written Premium

Financial Overview

  «

BALANCE SHEET

STATEMENT OF OPERATIONS AND COMPREHENSIVE INCOME (LOSS)  

Total Assets

$47,913,493

Gross Written Premium

$9,346,907

Total Policyholder Surplus 

$23,751,946
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AT DECEMBER 31    2019     2018      2017   

ASSETS  
Investments 37,705,476 34,021,425 43,638,552
Cash and cash equivalents 5,538,029 6,016,728 6,955,127
Accrued investment income 274,693 297,953  353,224 
Premiums receivable 1,236,601 773,076 891,527
Receivables - capital contribution - - 55,017
MCARE due from policyholders 1,453,092 1,356,025 1,028,269
Federal income tax recoverable 460,918 341,275 -
Reinsurance recoverable on paid losses - 361,212 -
Reinsurance recoverable on unpaid losses 639,113 1,371,234 -
Deferred policy acquisition costs 144,268 142,039 157,311 
Prepaid expenses 297,783 339,107 362,648

Deferred federal income tax 163,520 1,520,006  900,781

 Total Assets 47,913,493 46,540,080 54,393,340

LIABILITIES AND POLICYHOLDER SURPLUS  

Loss and loss adjustment expenses  15,076,317  18,124,273  20,795,311
Unearned premiums 3,904,464 4,355,204 4,717,576
Premiums received in advance 2,564,589 2,099,561 3,404,507
Policyholders’ dividends payable - - 217,689
Payable to MCARE 2,033,557 1,749,944 1,955,286 
Losses payable - - -
Accounts payable and accrued expenses 533,588 475,140 518,680 
Federal income taxes payable - - 39,571
 Total Liabilities 24,161,547 26,893,994  31,791,263 
Policyholders’ Surplus
 Contributed capital 6,292,356 6,470,118 6,645,153 
Other comprehensive income 395,075 (811,144) 814,213 
Retained earnings (loss) 17,064,515 13,987,112 15,142,711

 Total Policyholders’ Surplus 23,751,946 19,646,086 22,602,077 

 Total Liabilities and Policyholders’ Surplus 47,913,493 46,540,080 54,393,340

REVENUES  
Premiums earned 9,095,770 10,697,733 11,110,564 
Net interest and dividend income 922,065 978,907 1,118,248
Net realized gains (loss) from investment 1,686,459 701,111 1,503,346 

Total Revenues 11,704,294 12,377,751 13,732,158 
EXPENSES  
Loss and loss adjustment expenses 3,598,484 10,623,221 8,570,355
Policy acquisition and underwriting expense 558,456 570,353 580,434 
Professional and management fees 1,479,394 1,546,173 1,594,101
General and administrative expenses 1,382,517 1,297,186 1,708,511 

 Total Expenses 7,018,851 14,055,898 12,720,441 
      Income Before Policyholder Dividends
             Federal Income Tax 1,018,758 (522,548) 339,434
 Policyholders’ Dividends - 18,965 267,040
      (Loss) Income Before Federal Income Tax 4,685,443 (1,678,147) 1,011,717
Federal Income Tax (Benefit) Expense 1,018,758 (522,548) 339,434 

 Net (Loss) Income 3,666,685 (1,155,599) 672,283
NET INCOME AND OTHER COMPREHENSIVE INCOME (LOSS)
Net income (Loss) 3,666,685 (1,155,599) 672,283
Other comprehensive (Loss) income 616,937 (1,625,357) 37,113

 Comprehensive (Loss) Income 4,283,622 (2,780,956) 709,396



This is an indication that 
we have the ability to meet 
our financial obligations.

  «
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There are a number of ratios commonly used to assess the financial performance of property and casualty 
insurers. In general, ratios can be used to measure profitability, liquidity and balance sheet strength of a company. 
Certain profitability ratios have been developed to measure the income and expenses of an insurer in relationship 
to its earned premiums in a given year. Our profitability ratios for 2019 are summarized in this section.

The reserves are calculated every year by Deloitte Consulting, an independent actuarial firm and a recognized 
leader in analyzing the MPL industry.  Deloitte consistently applies its methods in accordance with standards of 
practice set by the Actuarial Standards Board.  CPP’s world-class strategic partners including: Deloitte, Johnson 
Lambert and Advantage Insurance Management (USA) LLC assure us that these ratios compare very favorably 
to other large traditional insurers operating in Pennsylvania.

Operating Results & 
Financial Position

Premium to Surplus Ratio =

net written premium
surplus

Liquidity Ratio

Current Liquidity Ratio =

cash and unaffiliated invested assets

net liabilities payable

A liquidity ratio measures the extent to which 
an insurer can meet its financial obligations as 
they come due. The current liquidity ratio is one 
commonly used liquidity ratio. 

Leverage Ratios

Leverage ratios measure the extent to which an 
insurer’s surplus is being used to support the 
premiums it writes or the reserves it maintains.

Reserves to Surplus Ratio =

loss and loss adjustment  
expense reserves

surplus

Our Board of Directors has established an 
internal benchmark of a maximum premium 
to surplus ratio of 1.5:1. Our current surplus 
position of 0.4 is sufficient to support our 
current level of premiums as well as additional 
growth.

This ratio is an indication of our ability to 
withstand potential adverse development 
of our Loss and Loss Adjustment Expense 
reserves. The higher the multiple of loss reserve 
to surplus, the more a company’s solvency 
is dependent upon having and maintaining 
reserve adequacy. A common industry 
standard is to maintain a Reserve to Surplus 
Ratio of less than 3:1. Our ratio of 0.6 indicates 
we have adequate reserves to offset potential 
adverse development of our liabilities.



Member  
Engagement

Annual Educational  
Program
Physician Health + Winning in the Courtroom

December 11, 2019

Presented by James W. Saxton, Esq, Darlene K. 
King, Esq., Hon. Lawrence F. Stengel (Ret.), and  
Dr. Dike Drummond.

Burnout has a direct impact on liability risk.  
When providers are burned out, meaningful 
engagement with patients deteriorates, 
communication among peers and staff suffers, 
errors increase and post-event discussion 
with patients break down.  All of these factors 
influence the probability that a patient will seek 
a legal solution.

This three-part program examined the impact 
of burnout on liability risk during the litigation 
process, as well as strategies to address burnout 
from a national expert.

1. Physician Health and Litigation:   
The Real Deal

2. Winning in the Courtroom

3. How to Address and Prevent Burnout

The program is available via a link on the CPPRRG 
Loss Control website www.ssriskservices-
CPPRRG.com , and CME credits are available.

RISK MITIGATION: 
RESOURCE RICH
CPP’s “library” of tools and resources continues to 
grow in response to requests and needs expressed 
by members and identified via analysis of claims, 
events, and loss control activities. Our over-arching 
goal is to provide effective and best practice tools 
addressing patient safety, patient engagement, and 
risk mitigation.

CPP members have a wide variety of resources 
at their disposal as part of the program’s medical 
professional liability loss control and risk mitigation 
services.

A go-to resource for members is the CPPRRG Loss 
Control Website: ssriskservices-CPPRRG.com.

This online best practice resource includes hundreds 
of procedure-specific consent forms, FAQ’s, tools, 
resource links, education and more!  The website 
was relaunched in 2019 with greater ease of 
navigation and access to information in mind.

The innovative Physician Empowerment™ Suite 
offered to all members has demonstrated value to 
users.  Data has shown a correlation between those 
completing the Clinical Effectiveness Assessment 
(CE) and improved Patient Experience Survey 
(PE) results.  This can transcend into decreasing 
the potential for professional liability claims.  The 
third component of the Suite, Reimbursement 
Effectiveness™, uses the information CE and PE to 
demonstrate value to payors.

Analyzing claims and events provides valuable 
information to drive risk mitigation support and 
resources.  Capturing information and aggregating 

it into meaningful data for analysis reached a new 
level of sophistication in the development of a claims 
and event database.  By examining the various 
elements of a case and viewing the information 
as a whole we can assess trends or issues where 
exposure might be present and then focus risk 
mitigation support to address those trends in the 
form of tools, tips, strategies, education and other 
resources.

Ongoing support for event management and loss 
control issues is provided by a team comprised 
of attorneys, risk and safety specialists and 
clinicians.   Members have access to the team’s 
consultative input when faced with potentially 
compensable events, patient issues, and general 
loss control questions related to professional 
liability risk reduction.  These encounters not only 
provide opportunity for individual advisement and 
identification for opportunities for improvement, 
but by analysis and trending, lend to additional risk 
reduction resources for all members.

Unanticipated outcomes, known complications, 
dissatisfied patients and errors all represent 
opportunities for effective event management.  
CPP’s Loss Control/Event Management team, 
comprised of lawyers, physicians, nurses, risk, 
quality, and patient safety professionals is ready 
to work with you in responding to events. We 
work with our members on strategies to reduce 
the risk of potential claims. Our risk mitigation 
team at Saxton & Stump can deploy the resources 
necessary to assist in event analysis, response, and 
improvements to mitigate future exposure.
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CPP’s strategic partner, SE Healthcare, offers innovative, specialty-specific data analytics solutions to empower 
healthcare providers in an increasingly competitive market. 

The insights extracted from The Physician Empowerment™ Suite (PES) position practices to take on challenges 
impacting the healthcare industry, such as physician burnout, changes in reimbursement and a focus on improving 
quality and safety. The tools allow providers to negotiate higher reimbursement, boost reputation and improve 
operational performance. 

The PES is comprised of three powerful platforms. The Patient Experience Platform is a survey tool that gives 
providers real-time feedback about their patients’ opinions and experience. The Clinical Effectiveness Platform 
allows practices to uncover clinical best practice insights, which can enhance physician work satisfaction and 
culture, reduce risk, and improve reimbursement negotiations. The Reimbursement Effectiveness™ Platform 
presents your practice’s value and areas where you excel in safety and quality to enhance your ability to negotiate 
higher reimbursement with payers. 

Members are encouraged to contact Judi Olnick, CPHQ, Sr. Risk & Safety Consultant, for additional information.

Reimbursement Pathways (RP), another strategic 
partner of CPP, offers counseling services 
relating to payer evaluation, management, 
performance and negotiation. Through this 
counseling, RP aims to help providers obtain 
the reimbursements they deserve. They follow a 
4-step process:

Step 1: RP helps providers define their value in 
an increasingly competitive market. RP’s team 
will evaluate your practice’s data and provide 
recommendations for improvement. 

Step 2: RP prepares a payer portfolio analysis. 
This benchmarking analysis highlights 
opportunities to improve payment levels 
and provides data to support payer-specific 
proposals for rate increases. 

Step 3: RP develops and executes a negotiation 
strategy based on proven negotiation principles 
in an effort to secure the payment levels that you 
deserve. 

Step 4: RP performs an audit of your payer 
contract management activities through the 
contract lifecycle using industry best practice 
methodologies and approaches.

Members are encouraged to contact Judi 
Olnick, CPHQ, Sr. Risk & Safety Consultant,  
for additional information.

Valuable Resources:
Part of the Program!

Physician Empowerment™ Suite Reimbursement  
Consulting
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Since our formation in 2003, CPP has seen over 99% of the physicians with the opportunity to renew, continue 
with the program. We are a leader in our market and continue to attract established physician practices to our 
program. We possess the financial strength to pursue our strategy of controlled, steady growth.

Corporations Allied Health Physicians

Membership

  «

Board Of 
Directors

Charles R. Mershon, MD 
PENN STATE MEDICAL GROUP – CORNERSTONE

CPP Board President Emeritus 
Executive Committee
Claims Committee
Finance Committee
Underwriting Committee

Thomas G. Helinek, MD, PhD
WEST READING RADIOLOGY ASSOCIATES

CPP President and Board Chair 
Executive Committee
Claims Committee
Finance Committee
Underwriting Committee

Wayne R. Conrad, MD 
LANCASTER ORTHOPEDIC GROUP

CPP Board Treasurer 
Executive Committee
Claims Committee

Russell E. Cameron, MD 
PENN HIGHLANDS

Quality Assurance Committee

Robert delRosario, MD
PARTNERS IN WOMEN’S HEALTHCARE

CPP Board Secretary
Executive Committee
Claims Committee
Quality Assurance Committee

Suzette J. Song, MD
OSS HEALTH

Finance Committee
Underwriting Committee

Christian R. Stormer, CPA
BAUKNIGHT PIETRAS & STORMER, PA

Finance Committee
Underwriting Committee

Louis La Luna, MD
DIGESTIVE DISEASE ASSOCIATES

Quality Assurance Committee

John P. Scanlon, DPM
CHESTNUT HILL PODIATRY ASSOCIATES
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39 North Duke Street 
Lancaster, PA 17608-1728

Strategic 
Partners

Deloitte Consulting, LLP 
Actuarial 
deloitte.com

Merrill Lynch 
Investments 
ml.com

Johnson Lambert & Co.  
Auditing 
jlco.com

Saxton & Stump   
Event Management, Defense 
and Risk Management, Legal 
saxtonstump.com

Advantage Insurance Management 
Captive Management 
aihusa.com

Murray 
Claims Administration, Marketing & 
Policyholder Services, Underwriting 
murrayins.com

SE Healthcare 
Clinical Best Practices,  
Patient Experience Surveying & Metrics 
sehealthcaresolutions.com

Reimbursement Pathways 
Reimbursement Negotiation Consulting 
reimbursementpathways.com

The Abernathy Group II   
Personal Wealth Management 
abernathygroupfamilyoffice.com

Abundance Wealth Counselors 
Retirement Plan Solutions 
abundancellc.com

Sales & Service Contact Us
717. 397.9600 
info@cpprrg.com


